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INTRODUCTION

Initial 2014-2015 Budget

Prior years’ initiatives to balance budget
Suggestions from May, 2013

Draft Annual Strategic Priorities

Next Steps

Areas for Discussion
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 Initial budget ~ est. $2.5-3M short
 Deferred maintenance ~ est.$2M short
e Support services ~ est. $2M short
 Program development ~ ?7?

Total Shortfall est. $6.5M +
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Previous Initiatives to Balance Budget

« Reduction to Critical Maintenance
« Changes to delivery of services

 Reduction in operating budgets across all
sectors (admin, student experience,
programs)

 Reduction/Re-thinking in program offerings




Suggestions from May 2013

 Lobby Minister / Government —
 Fundraising

e Information Technology

 Add new revenue-generating programs
 Use the accumulated surplus/run a deficit
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This year’'s budget decisions will seek to:

*Minimize the impact on students and the
student experience In the best interest of the
entire student population.

Minimize the impact on faculty and staff.

«Seek to strengthen university programs as we
look to ensure long term sustainability of the
Institution.




e Build on ideas from discussion,
submissions, emaills, etc.

e Continue to input actual numbers when
Known (ie Ministry funding/tuition limit)

 Present 3 options in Jan/Feb in Forum #3

 Review feedback and present a proposal to
the Campus community in Mar/Apr in Forum
#4

 Review feedback and present a budget
proposal in May




Discussion Topics

 |[ncrease Revenue —ideas for how either one-
time funding for maintenance can be found
or on-going revenues for program support
can be attained.

e |nstitutional Innovation — how can we change
the nature of how we run our institution
under these fiscal realities.

« Managing cuts —what guidelines should we
use when looking at programs and services?




Fiscal 2013/14 All Funds Budget

Student scholarships, Amortization of tangible
bursaries and awards capital assets 8%
1.4% 7.8%

Building and grounds
maintenance

Admin salaries and
benefits 5.6%
8.0% Cost of goods sold
2.3%
Staff salaries and . _— Other operating
benefits EeXpenses
22.0% 11.3%
Faculty salaries an
benefits
41.6%
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